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Welcome to the Journey to JCI Accreditation!

This PDF is your free online guide that outlines the JCI accreditation preparation, survey and approval  
process and provides you with user-friendly links to additional JCI information to help you better  
understand and navigate the process.
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Journey to JCI Accreditation

Introduction

Congratulations on your organization’s decision to explore the Joint Commission International (JCI)  
accreditation/certification process. JCI accreditation is the most recognized international accrediting body 
and achieving the JCI Accreditation Gold Seal of  Approval™ represents the apex of patient safety and 
quality care. Patients and fellow health care organizations recognize this symbol as a testament to your 
commitment to providing the highest quality care.

Organizations that have accomplished their first phase of the accreditation journey have found  
great benefit from going through this rigorous process. To better understand the magnitude of their  
accomplishments, visit the link below to view their success stories.

Click to read success stories from JCI accredited organizations

Top suggestions for achieving accreditation

The key to success in your journey to accreditation is the commitment to the process by the board of   
directors, president/general director and the clinical leaders in your organization. Because senior leaders 
are accountable for the overall system’s processes to ensure quality and patient safety, their support and 
commitment are essential to your organization being successful. Accreditation preparation must be a 
priority in your organization.

Before you can get started, your organization’s leader should designate an individual to be responsible  
for coordinating the accreditation activities. This individual needs to be a full-time employee of your  
organization who will be responsible for all accreditation preparation activities prior to the survey, as  
well as monitoring continuous compliance once the survey is over.

This individual is designated as the JCI Survey Coordinator and will be your organization’s key contact to 
the JCI accreditation program. In addition to working closely with JCI during the preparation phase and the 
application process, your JCI Survey Coordinator will also coordinate the survey activities with JCI surveyors.

For most organizations, the process of preparing for a JCI accreditation survey will take between 12-24 
months. In some cases, achieving compliance with the standards may require allocation of  resources, 
which could include enhancements to your facility, recruiting and training staff, and redesigning care  
delivery processes and systems. 

View the JCI Accreditation and Certification brochure (pdf)

Learn about the costs of accreditation

View a visual sample timeline for accreditation

http://www.jointcommissioninternational.org/JCI-Success-Stories/
http://www.jointcommissioninternational.org/common/pdfs/jcia/JCIA_Brochure-new_branding.pdf
http://www.jointcommissioninternational.org/Accreditation-Cost/
http://www.jointcommissioninternational.org/JCI-Accreditation-Timeline/


Helpful tools to begin your journey

The standards
The JCI standards are patient centered, and focus on care and treatment of  patients. The standards also 
focus on organization management of  activities required to ensure that clinical and managerial systems 
and processes are designed, coordinated, and monitored to facilitate effective patient care services and 
treatment.  

Begin your journey by evaluating which of  the JCI accreditation/certification programs are appropriate for 
your organization. There are six JCI accreditation programs and one certification program. Each program 
is appropriate for a specific patient population within the continuum of health care service. Additionally, 
there are specific eligibility criteria for each program. 

The JCI accreditation programs include: Ambulatory Care, Care Continuum, Clinical Laboratories, Hospitals, 
Medical Transport Organizations, and Primary Care Centers. The JCI certification program includes the 
Clinical Care Program Certification.

To preview the standards for your specific JCI program, go to the appropriate link below. They are 
presented here—for preview only—without the requirements, intent statements, or measurable 
elements. 

Note: The standards are organized around the important functions common to all health care organizations. The  
functional organization of  standards is now the most widely used around the world and has been validated by  
scientific study. The standards are grouped by those functions related to providing patient care and those related  
to providing a safe, effective, and well-managed organization.

Ambulatory Care Standards (pdf)

Care Continuum Standards (pdf)

Clinical Care Program Certification Standards (pdf)

Clinical Laboratory Standards (pdf)

Hospital Standards (pdf)

Medical Transport Organization Standards (pdf)

Primary Care Center Standards (pdf)

You will need to purchase a standards manual for the particular program for which you are preparing.  
These official standards manuals contain all the program standards, the intent or rationale for each 
standard, and the measurable elements for each standard. The measurable elements are the specific 
requirements that JCI surveyors will review to determine whether your organization is complying with the 
standards. Our hospital standards manual has been translated into 15 languages. Often, it is most helpful 
to your clinical staff  to read the standards in their own language. The full standards are available only in 
our standards manuals.

http://www.jointcommissioninternational.org/common/pdfs/jcia/Standards_Only_CC-1st_edition.pdf
http://www.jointcommissioninternational.org/Common/PDFs/JCIA/JCI-CCPC-Standards-Only.pdf
http://www.jointcommissioninternational.org/common/pdfs/jcia/Clinical_Lab_Stds_Only.pdf
http://www.jointcommissioninternational.org/common/pdfs/jcia/IAS400_Standards_Lists_Only.pdf
http://www.jointcommissioninternational.org/common/pdfs/jcia/Standards_Only-Med_Transport-1st_edition.pdf
http://www.jointcommissioninternational.org/common/pdfs/jcia/Standards_Only-PC_1st_edition.pdf


WHEN ORDERING—USE PROMOTIONAL CODE: JOURNEY FOR A 15% 
DISCOUNT ON THE FOLLOWING STANDARDS MANUALS.

The Ambulatory Care Standards Manual

Print version       E-book version

Care Continuum Standards Manual

Print version       E-book version

Clinical Care Program Certification Standards Manual

Print version       E-book version

Clinical Laboratory Standards Manual

Print version       E-book version

Hospital Standards Manual

Print version       E-book version

Medical Transport Organization Standards Manual

Print version       E-book version

Primary Care Center Standards Manual

E-book version only

Questions regarding Standards and Interpretation

Meet the JCI Standards and Interpretation Team

http://www.jointcommissioninternational.org/Accreditation-Manuals/Joint-Commission-International-Accreditation-Standards-for-Ambulatory-Care-2nd-Edition/1493/
http://www.jointcommissioninternational.org/Accreditation-Manuals/Joint-Commission-International-Accreditation-Standards-for-Ambulatory-Care-2nd-Edition-PDF-book/1510/
http://www.jointcommissioninternational.org/JCI-Care-Continuum-Standards/
http://www.jointcommissioninternational.org/JCI-Care-Continuum-Standards-ebook/
http://www.jointcommissioninternational.org/Accreditation-Manuals/Joint-Commission-International-Standards-for-Clinical-Care-Program-Certification-2nd-edition/1506/
http://www.jointcommissioninternational.org/Accreditation-Manuals/JCI-Standards-for-Clinical-Care-Program-Certification-2nd-Edition-PDF-book/1518/
http://www.jointcommissioninternational.org/Accreditation-Manuals/Joint-Commission-International-Accreditation-Standards-for-Laboratories-2nd-Edition/1505/
http://www.jointcommissioninternational.org/Accreditation-Manuals/JCI-Accreditation-Standards-for-Clinical-Laboratories-2nd-Edition-PDF-book/1511/
http://www.jointcommissioninternational.org/Accreditation-Manuals/IAS400/1543/
http://www.jointcommissioninternational.org/Accreditation-Manuals/EBIAS400/1553/
http://www.jointcommissioninternational.org/JCI-Medical-Transport-Standards/
http://www.jointcommissioninternational.org/JCI-Medical-Transprt-Standards-ebook/
http://www.jointcommissioninternational.org/JCI-Primary-Care-Accreditation-Manual/
http://www.jointcommissioninternational.org/interpretation-question/
http://www.jointcommissioninternational.org/Standards-and-Interpretation-Team/


Survey Process Guide
Another essential resource to assist in making your accreditation/certification journey successful is the 
Survey Process Guide. This publication describes the various activities that occur during the survey. 

This guide:

- Explains the documents your organization needs to have available for the surveyors, and which  
documents must be translated into English. 

- Includes a copy of a survey agenda used to organize survey activities, background information on the 
survey and follow-up processes, descriptions of  on-site survey activities, and a timeline of  activities  
before and after the survey.

- Offers suggestions on who should participate, key topics to be discussed, and the scoring guidelines 
used to evaluate compliance, as well as the decision rules that govern the determination of  the overall 
survey outcome.

The Survey Process Guide is the companion guide to your Standards Manual and is available for most 
JCI accreditation programs.

The Ambulatory Care Survey Process Guide

E-book version only

 
Care Continuum Survey Process Guide

E-book version only

Clinical Care Program Certification Survey Process Guide

COMING SOON

Clinical Laboratory Survey Process Guide

E-book version only

Hospital Survey Process Guide

E-book version only

Medical Transport Organization Survey Process Guide

E-book version only

Primary Care Center Survey Process Guide

E-book version only

WHEN ORDERING—USE PROMOTIONAL CODE: JOURNEY FOR A 15% 
DISCOUNT ON THE FOLLOWING SURVEY PROCESS GUIDES.

http://www.jointcommissioninternational.org/Books-and-E-books/EBIASG10/1546/
http://www.jointcommissioninternational.org/Books-and-E-books/Joint-Commission-International-Accreditation-Care-Continuum-Survey-Process-Guide-PDF-version/1447/
http://www.jointcommissioninternational.org/Books-and-E-books/Joint-Commission-International-Accreditation-Clinical-Laboratory-Survey-Process-Guide-PDF-version/1448/
http://www.jointcommissioninternational.org/Books-and-E-books/Joint-Commission-International-Accreditation-Hospital-Survey-Process-Guide-PDF-version/416/
http://www.jointcommissioninternational.org/Books-and-E-books/Joint-Commission-International-Accreditation-Medical-Transport-Survey-Process-Guide-PDF-version/1450/
http://www.jointcommissioninternational.org/Books-and-E-books/Joint-Commission-International-Accreditation-Primary-Care-Survey-Process-Guide-PDF-book/1512/


Step 1 
Provide your  
contact information.

Step 2 
Tell us the JCI 
Standards for  
which you would 
like information  
via email.

Step 3 
Receive notification  
that the JCInsight 
newsletter  
is available.  
Click submit.

Newsletters and publications
You’ll find valuable assistance in our newsletters and publications. JCInsight is a complimentary resource 
and the official publication of  JCI. It provides updates on changes to accreditation programs, success 
stories from accredited organizations, as well as quality and patient safety information. This electronic 
quarterly newsletter is available on our website. You may register for JCInsight or view past issues at the 
links below.

Register for JCInsight

View past issues of JCInsight

JCI also has a vast selection of  publications available to help you in your journey to accreditation in  
addition to the Standards Manuals and Survey Process Guide. Take a moment to review our international 
catalogue of important topics.

Review the JCI International Catalogue (pdf) 

Education
Educational opportunities can also be an important part of  your accreditation preparation strategy.  
Offered by JCI Consulting, the International Practicums are provided in numerous locations around the 
world. Check our website for upcoming practicums and locations for those conferences.

http://pages.exacttarget.com/page.aspx?QS=773ed3059447707d84509da5a9b485881cd1d566b37c16048e709f83d3246bd5
http://www.jointcommissioninternational.org/JCI-Insight-Past-Issues/


Many organizations have found it valuable to send one or more representatives to the five-day JCI  
Practicum. Your organization’s representatives are usually the survey coordinator, the general director,  
and the medical, nursing, or quality director. During the Practicum, attendees also participate in an on-site 
visit to an accredited hospital to better understand the survey process.

Annual Executive Briefings, held by JCI Accreditation, are designed for accredited organizations. This  
two-day conference offers opportunities for attendees to network with colleagues, share best practices 
and lessons learned, and to deepen their understanding of changes to the process through presentations 
from leaders of  accredited organizations as well as JCI accreditation program leaders. 

JCI Education Programs

Laying the foundation for successful accreditation

The foundation of  preparing for accreditation/certification is developing an internal structure, such as 
teams and a leader for each team, to facilitate coordination of  all the activities needed to prepare for  
and maintain accreditation. For example, some organizations arrange their teams around departments  
or services. Others arrange their teams around specific systems/processes, such as information  
management, assessment of  patients, or patient and family rights. This integrated approach crosses  
all departments and services. Organizations usually establish a “steering” committee of  these team  
leaders to coordinate the activities and disseminate information throughout the organization.

Once the structure is established, the team leaders must learn about the standards and process, and begin 
educating all other managers and staff  in your organization. For example, what is your organization’s 
philosophy and approach to accreditation? How can accreditation be used as a quality improvement and 
risk reduction strategy? Team leaders should review standards and measurable elements to enhance their 
understanding, discuss the survey process and what staff  and those who participate in the process can 
expect, and design an overall plan for their use in preparing the project plan for achieving accreditation.

Your baseline assessment

Many organizations conduct a detailed self-assessment, or gap analysis, to compare their current process 
and compliance with the expectations of  the standards. The assessment will provide information that can 
be used in determining what actions are necessary to eliminate the gaps between your organization’s  
current process and the process desired to achieve accreditation. The JCI Accreditation—Getting Started, 
Second Edition publication provides a framework to deepen your understanding of how you might 
structure and coordinate activities of  your leaders and staff  to proceed.

Order JCI Accreditation—Getting Started, Second Edition

WHEN ORDERING—USE PROMOTIONAL CODE: JOURNEY FOR A 15% 
DISCOUNT ON THE FOLLOWING PUBLICATION.

http://www.jointcommissioninternational.org/Education-Products-and-Services/
http://www.jointcommissioninternational.org/Books-and-E-books/JCIGS10/1544/


The individuals who perform your self-assessment should be very skilled evaluators who understand the 
standards and can evaluate compliance. These individuals who conduct the evaluation could be members 
of  your organization or members outside of your organization. The assessment should cover the entire  
organization and includes all the chapters related to the patient-focused and the organization management 
standards. The assessment will also cover the International Patient Safety Goals and identify gaps in your 
performance and expectations of  the goals.

In your baseline assessment, you’ll also look at quality data currently available in your organization and 
compare that data to the requirements of  the quality monitoring standards.

Action Planning

During the planning phase, organizations often select an accreditation  
committee that assumes overall responsibility for the project. It is also  
important to include representation from the various multidisciplinary  
teams representing vital areas and services provided in your  
organization. 

Results of  your baseline assessment guide the development of  a  
detailed action plan. A project plan should include who is assigned  
responsibility for activities, time frames, and expected results. Examples  
might be: developing a new policy, educating staff  on requirements for  
assessment of  patients and perhaps developing new documentation  
forms.

Team approach

At this point, you can appreciate the fact that an organization really needs and wants to create a team  
approach to achieving accreditation. No single person in an organization can be responsible for the  
process. Although one person can take the leadership role, it takes everyone working together at all  
levels within all departments to share the workload for you to achieve your goals.  

There are a variety of options that your organization can select to facilitate the team approach. For example, 
your organization may manage this approach by assigning one person or a team to provide guidance and 
support for a chapter from the manual or clinical service. To facilitate the teams, enlist those with good 
people skills, time management, and consensus-building skills.

To help build commitment, some organizations will also involve one or more individuals who may be  
reluctant about the process or concerned about making changes. By including people who may be  
skeptical of  the new accreditation activities, your leaders will gain alternative perspectives on changing 
procedures and expectations and gain greater acceptance for new processes by the entire staff.

Policies and procedures

As previously noted, the Survey Process Guide provides a list of  all the documents that the surveyor 
would review and evaluate onsite, including those that need to be written in English. Reviewing that list 
and comparing your own documents will be one of the first steps in identifying your gaps.

Initially, policies need to be agreed upon by the leadership to get consensus and approval. Getting  
agreement on new policy and procedure may mean that work groups will need to determine what the 
best process will be to meet a standard. Be certain that the policy reflects your actual practice as this will 
enhance your organization’s ability to demonstrate compliance with the policy at the time of the survey. 



As you start implementing the new policies, procedures and practices, it is important to periodically review 
to what extent the organization’s performance is achieving compliance with the standards, as well as  
your organization’s policies and procedures. You may find that you need to adjust your project plan and  
associated timelines in order to more accurately reflect the performance of your organization. Always keep 
in mind that change may take longer than you originally planned. Do not be afraid to adjust your project 
plan as needed, and continue to involve as many people in the organization as possible in the process.

Survey process

When you think you are ready to apply for an accreditation or certification survey, many organizations 
have found that participating in a trial survey is helpful and allows your organization to experience what the 
real survey may be like, and make adjustments to their process. The people who perform your trial survey 
should be very skilled internal or external evaluators. 
 
During the actual survey, JCI surveyors will be using a four-month “look-back” period prior to the start of  
the survey. This “look-back” helps surveyors determine your compliance with all the JCI standards during 
a four-month period immediately prior to the survey. It is important to allow a sufficient amount of  time to 
ensure that you have met this expectation prior to scheduling your survey.

The next step would be to submit an application to JCI for your accreditation or certification survey.  
This should occur at least four to six months in advance of the dates when you wish to be surveyed.  
The following is a helpful checklist to help determine if  you have everything you need to apply for your  
accreditation survey:

Download the Are You Ready? checklist (pdf)

To download the most up-to-date application on the website, please go to the appropriate link below.

Download the Ambulatory Care Survey (doc)

Download the Care Continuum Survey (doc)

Download the Clinical Laboratory Survey (doc)

Download the Hospital Survey (doc)

Download the Medical Transport Organization Survey (doc)

Download the Primary Care Center Survey (doc)

Clinical Care Program Certification
Please contact jciaccreditation@jcrinc.com

If  you have any questions about the application or process, JCI accreditation staff  is always available  
to assist you.

Meet your JCI Accreditation Team

http://www.jointcommissioninternational.org/Common/PDFs/JCIA/Are-You-Ready-Checklist.pdf/
http://www.jointcommissioninternational.org/Common/downloads/jcia/New_Ambulatory_Care_Application-Effective-Jan2010.doc
http://www.jointcommissioninternational.org/common/downloads/jcia/Application-CC_revised.doc
http://www.jointcommissioninternational.org/common/downloads/jcia/New_Clinical_Lab_Application-Effective-Feb2010.doc
http://www.jointcommissioninternational.org/common/downloads/jcia/New_Hospital_Application-Effective-Jan2010.doc
http://www.jointcommissioninternational.org/common/downloads/jcia/Application-MedicalTransport_revised.doc
http://www.jointcommissioninternational.org/common/downloads/jcia/Application-PrimaryCare.doc
http://www.jointcommissioninternational.org/JCI-Accreditation-Team/
mailto:jciaccreditation@jcrinc.com


Once your application has been reviewed, you’ll receive a contract from JCI that describes the mutual 
agreement regarding your survey. Your application will be reviewed by JCI staff  to determine how many 
surveyors will be used and the duration of  the survey. Upon signing the contract agreement, you will be 
assigned a JCI survey team. One of the team members is designated as the team leader and will contact 
your survey coordinator approximately four to six weeks prior to your survey to coordinate travel logistics, 
create a survey agenda, and work with staff  to answer questions.  

Following the survey, your organization will usually need some follow-up activity. For example, you may  
be required to submit a Strategic Improvement Plan (SIP) that describes the strategies and approach your 
organization will take in coming into full compliance with all of  the measurable elements that were scored 
“Not Met” in the survey. This plan is submitted to JCI for review and acceptance. Your organization will be 
awarded the JCI Accreditation Gold Seal of  Approval upon meeting the decision rules.

Celebrate your success!

Congratulations! Once you’ve achieved accreditation, you have reached the first milestone in your  
accreditation journey. Your organization has now joined an elite group of health care providers that have 
demonstrated the highest level of  commitment to quality and patient safety.

However, the quest for quality and patient safety never ends. As your journey continues, your organization 
must still focus on maintaining continuous standards compliance. JCI Accreditation will be available to  
offer guidance, as well as provide important standards interpretation information, newsletters, and tools  
to assist you in your continued compliance and readiness throughout the three-year accreditation cycle. 

Organizations that incorporate the continuous readiness activities as an ongoing strategy within their daily 
life can, and do, move toward achieving some of the highest levels of quality and patient safety. Before you 
know, it’s again time for JCI to visit your organization. Experience first-hand the achievement in providing 
the best for your patients, their families, your staff, and the organization as a whole.

Joint Commission International

Headquarters
1515 West 22nd Street
Suite 1300W
Oak Brook, Illinois 60523
U.S.A.
General Tel: +1 630 268 7400
Accreditation Tel: +1 630 268 4800

Asia Pacific Office
37th Floor, Singapore Land Tower
50 Raffles Place
Singapore 048623
Tel: +65 6829 7208

Europe Offices
13, Chemin du Levant
Immeuble JB Say
F-01210 Ferney-Voltaire
France
Tel: +33 4 50 42 60 82

Via Ripamonti, 44
20100 Milano
Italy
Tel: +39 02 890 75 940

Middle East Office
P. O. Box  505018
Bldg 27, Suite B503
Dubai Healthcare City, Dubai
United Arab Emirates
Tel: + 971 4369 4930


